
 
 

 

What are the names and locations of the acute hospital sites the trust operates from. 

Medway NHS Foundation Trust 

Medway Maritime Hospital, Gillingham 

 

How many total parking spaces are there at each location and how many of these are 

reserved for staff. 

The count is flexible as some parking on site is considered ‘temporary’ and cars can fit into 

other temporary areas on the site.  The current data is: 

635 for visitor 

857 for staff 

219 temporary staff 

400 additional parking at Dockside, Chatham 

 

How was the balance between public and staff parking places determined. 

The Trust regret that we are unable to answer this question.  This was determined some 

considerable time ago, and the rationale is not known. 

 

Do staff have access to other parking spaces at nearby satellite locations. 

Yes, Dockside, Chatham 

 

What provision is there to help staff travel from satellite parking locations to the acute 

site. 

Mini-bus and service bus 

 

Is there a trust provided bus service to satellite parking locations. 

Yes 

 

Are there any specifically reserved staff parking spaces and what are these (that is, 

are these reserved for holders of specific posts or by for those covering operational 



 
 

 

roles on particular shifts)  

No 

 

Staff parking demand (separate out blue badge holders) *Please see below 

Analysed by staff group, what is the established head count of the trust and how 

many of these use a car to travel to work. 

Consultant grade doctor and dentists 

Junior doctors and dentists 

Nursing and clinical support staff 

Scientific, technical and therapeutic staff 

Management and administrative staff, including executive directors. 

Non-executive directors and trust chair. 

* The Trust regret we are unable to answer this question as this information is not 

recorded.  Car park applicants state their job role, but this is not used for analysis or permit 

provision.   

 

Determining access to staff parking 

How is access to staff parking managed: please provide the current parking policy. 

If the policy has changed within the last three years what were the specific changes 

and how were these decided upon. Please provide the papers that accompanied the 

policy document to the body approving it. 

The Car Park Policy is currently being re-written to take into account recent changes from 

the Car Park Paper. 

                                                                                                                                                   

                                                                                                                                                   

                                                          

If not specifically covered by the staff parking policy: 

 

How is access to staff parking rationed. Please set out by time of day and day of the 

week if there are differences. 



 
 

 

Parking is allocated on the basis of criteria, the first of which is distance from home to 

site.  Night time and weekend parking is offered to all staff. 

 

Are there criteria for gaining access to staff parking, for example journey time by 

public transport or home to site distance. 

How are these criteria assessed. What triggers a need to reconfirm that criteria are 

being met. 

How were these criteria set. 

The model used was first used at the Christie Hospital.  This was modified by a panel of 

peers.  The criteria is: 

1. Distance as measured by  Google Walking Maps 
2. The applicant is a blue badge holder 
3. The applicant can substantiate that they are unable to find a ‘reasonable’ public 

transport route (one hour travel, two changes) 
4. The applicant can demonstrate that they work outside of 6am and 9pm for more than 

75% of shift pattern verified by eRoster 
5. The applicant can evidence that they are required to use their own car for Trust 

business daily/weekly 
6. Is the applicant serviced under one of the sustainable travel options 
7. Does the applicant have difficulties with two children under 12 years, or one child 

who is a blue badge holder 
8. Does the applicant have a temporary disability for a specified duration 
9. Does the applicant have one or more children at Tiny Tugs attending daily and live 

outside of 50% of the Sustainable Travel Zone 
10. Does the applicant have transport issues connected with a permanent disability not 

covered by the Blue Badge scheme 
11. Does the applicant have significant carer responsibilities 
12. Is the applicant resident is hospital accommodation on site. 

 

If there is a permit system in place and by site: 

How many permits exist in total and what ratio to the number of places is this. 

How was this ratio determined. 

Are there different types of permit. Are different permits allocated for different days of 

the week? 

Permits are allocated on the basis of a ratio, this ratio is calculated from historic occupancy 

data taking into account shift patterns, annual leave and sickness, and part time 

working.  The ratio is 0.4. 

Permits are available for daytime parking, night time and weekends and for staff who work 

nights or weekends 



 
 

 

only.  Including all permit types there are 2493 permits issued. 

 

How are permits allocated: 

Please provide the application documents and terms and conditions of use of a staff 

parking permit. 

Please find attached a copy of the car parking permit application form. 

If not covered by these documents:  

Is there a periodic process of reallocation. How often does this process occur.  Yearly 

If there is a waiting list for permits how is this managed. Yes, assessed as new spaces 

become available 

Is there a single trust wide waiting list, or if not what are the different waiting lists. 

Single 

How many staff was were on each of the waiting lists as at 1st October 2019. 120 who 

were allocated Dockside Parking 

What date was the person at the top of each waiting list added. N/A 

What is the average wait time (in months) for the lists.  0 - allocated Dockside Parking 

 

Do certain staff groups (as a cohort, for example all junior doctors) automatically get 

allocated a permit without needing to wait. 

What is the basis for this policy by each such group. 

No 

 

Do certain job related criteria (regardless of staff group) mean certain people advance 

to the front of the waiting list. What are these criteria. 

What is the policy when the criteria cease to be met. Does the permit get revoked and 

the staff member join the waiting list. Where do they join the waiting list in this 

circumstance. 

No 

 



 
 

 

Are there any non-work related criteria that might lead to advancing to the front of the 

waiting list. What are these criteria. 

What is the policy when the criteria cease to be met. Does the permit get revoked and 

the staff member join the waiting list. Where do they join the waiting list in this 

circumstance.  

Please see the published criteria listed above. 

 

Are there any criteria for temporarily being given a permit. What are these criteria. 

What is the policy when the criteria cease to be met. Does the permit get revoked and 

the staff member join the waiting list. Where do they join the waiting list in this 

circumstance. 

Please see the published criteria listed above. 

 

Are staff that only work bank shifts permitted to apply for a permit. 

Can staff working less than 37.5 hours per week apply for a permit. 

All staff can apply for a permit 

 

How is the system of permits enforced.  Regular patrols using ANPR 

Are permits vehicle or staff member specific. Both 

What controls exist around the misuse of permits. Issuing of PCNs 

What is the sanction for misusing a permit. See Application Form. 

 

If there are more permits than spaces how are spaces allocated. If there is a “first 

come, first served” system in place what measures are in place to ensure this does 

not prejudice for example people with caring responsibilities. 

None, on call can park for free in visitor car parks. 

 

Economic and financial aspects 

What is the charge for one month of access to a staff parking space. Charges are 

based on basic salary, and hours worked. 



 
 

 

Please answer separately for every agenda for change band, for those on VSM 

contracts, for junior doctors, for consultant grade doctors, for non-executive 

directors, for trust chair. 

Is there a different charge for part time permits, if these exist. What are these 

arrangements. 

The basic charges are as follows:  

  

There are no other charge bands. 

 

What was the income from staff parking in September 2019. What was the income 

from staff parking in the year ending 31st March 2019.  

What is the cost of administering, operating and maintaining staff parking spaces for 

September 2019 and for the year ending 31st March 2019. Please include capital and 

revenue expenditure. 

The Trust regret that we are unable to answer this question as we do not hold a breakdown 

of staff and visitor/patient parking as this is not recorded separately.  

 

Are staff permitted to use public car parking spaces. Is there any sanction on this. 

Staff can use the visitor car park for free if called in. 

 

Impact on recruitment and retention 

Has any analysis of the availability of staff parking impacting on recruitment and 

retention been conducted. If so please provide this. 

Do staff in hard to recruit roles get pushed to the front of the waiting list for parking 

permits. 

No 

 


